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CONTRACTOR/CONSULTANT PERFORMANCE REPORT 
 

 
 
FROM: TO: DATE: 
   
PROJECT:  CONTRACT NUMBER:  
  
LOCATION: CONSTRUCTION OR JOB NUMBER: 
  
CONTRACTOR/SUBCONTRACTOR: EVALUATOR: 
  
TYPE OF WORK: CONCURRED: 
  
ORIGINAL CONTRACT PRICE: FINAL CONTRACT PRICE: 
  

PERFORMANCE REVIEW 
CATEGORY RATING 

 Excellent Good Average Marginal Poor 
Workmanship      
Schedule Compliance      
Drawing Compliance      
Specification Compliance      
Safety Compliance      
Safety Meetings      
Clean (Daily/Final)      
Material Management      
Inspection/Quality Control      
Control of Subcontractors      
Supervision - Field      
Supervision - Office      
Submittals      
Close-Out Compliance      
Environmental Compliance      
Health & Safety Plan (if applicable)      
Job Planning      
Equipment      
Other:      
 
OVERALL PERFORMANCE:      
 

RECOMMENDATION: !    Recommended for Future Work 
 !    NOT recommended for Future Work 
COMMENTS: 
 

 

 




